
Minutes 
The Greater Kansas City 

Disabled Federal Employees Council 
Wednesday, June 2, 2004 

09:00 to 11:00 A.M. 
 
Location: GSA Federal Complex 
  1500 East Bannister Road 
  Kansas City, MO 
  Heartland Room 
 
Attendees: Kendall Crosby, Jim Jordan, Daryl Sprague, Judy Skillin, Sultan 

Farakhen, Jean A. Holiwell, Dan Perkins, Cindy Hillman 
 

1. Opening Reminders: 
A. Welcome - introductions 
B. Daryl Sprague noted attendees names in lieu of a sign-in sheet 
C. Jim Jordan delivered the Federal Executive Board Certificates of Training for 

the May 19, 2004 Combined Special Emphasis Council meeting/training 
event.  The certificates are for “Project Equality and Stress Management” 
training.  (Note: Mary Triay created the certificates for Council Training 
Events as required.  They are very nice with the FEB logo, etc.) 

 
2. Old Business: 

A. Minutes were e-mailed to each council member for review before this 
meeting.  There was an opportunity to ask questions, make comments, etc. 
before a vote to accept them as complete and accurate was made. 
 
Discussion: Kendall and Jim clarified that the purpose of sending all these 
minutes out at one time (October, November, December 2003 and January, 
February, March, April, and May 2004) was to accurately record the business 
and activities of our council for that period of time.  The goal was to catch up 
this fiscal year.  They noted that due to change in officers and the lack of a 
Secretary for much of that period in time (and prior meetings as well), the 
minutes had not been accurately recorded and distributed.  Daryl Sprague 
added that he had taken his personal notes for that time frame and had used 
them to create the Minutes.  Following that Jim Jordan had reviewed them 
thoroughly and had helped Daryl make the necessary corrections.  Kendall 
then reviewed them before presenting them for a vote at this meeting. 
 
Motion made to accept the Minutes as recorded by: Jim Jordan 
Seconded by: Dan Perkins 
Unanimous approval by all members present at this meeting. 
 

B. Bylaws were e-mailed to each council member for review before this meeting.  
There was an opportunity to ask questions, make comments, etc. 
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Discussion: The document that had been e-mailed to the membership had 
been edited to remove the signature blocks at the bottom.  It was the 
understanding of Jim Jordan and Daryl Sprague at the time the vote was taken 
to amend the Bylaws that all we had to do was edit the document and submit it 
to the Federal Executive Board for their approval.  The members present at 
this meeting stated that the signature blocks needed to be updated to reflect 
the officers’ names that are in place at the time the document is changed.  
Then the document with signatures is filed with the Federal Executive Board 
and becomes record for that change until such time as additional changes are 
required.  We asked Cindy Hillman for clarification and she agreed that was 
the correct procedure. 
 
The Bylaws document will be updated as required and will be sent out to our 
membership for review.  We will revisit this at our next meeting before filing 
it with the Federal Executive Board. 
 
Additional Discussion about the Bylaws: 
Following the discussion about the actual document itself, Kendall Crosby 
brought up the fact that while our current officers had been reviewing and 
discussing the DFEC Bylaws, we realized that DFEC was currently operating 
with people who were filling vacancies.  He stated that we needed to address 
this issue and make sure people understand what is currently going on. 
 
The specific Article we discussed is: 
 
ARTICLE IV 
OFFICERS, TERM OF OFFICE 
AND DUTIES OF OFFICERS 
 
Section 1: OFFICERS.  The officers of the DFEC shall be: Chairperson, Co-
Chairperson and Secretary. 
 
Section 2: TERM OF OFFICE.  The officers of the council shall be elected 
by the membership-at-large.    Officers shall take office in October and serve 
for a term of two (2) years or until their successors are elected and installed.  
“If any officers for whatever the reason is unable to complete their term, See 
Section 3:  VACANCIES.”  
 
Section 3: VACANCIES.  A vacancy in the office of the Chairperson shall be 
filled by the Co-Chairperson.  When vacancies occur in the offices of Co-
Chairperson and Secretary “they shall be filled by nominations from the 
committee general membership and will be ratified by the DFEC Officers and 
the general membership at the first (1st) meeting following the nominations.” 
 
Kendall explained that the officers currently in office were all filling 
vacancies according to Article IV, Section 3 Vacancies.  The actual elected 
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officers for the current two-year (October 2002 through September 2004) term 
are: Chairperson – Joe Marvil, Co-Chairperson – Kendall Crosby, and 
Secretary – Barbara Gilmore.  When these people had to leave office the 
current officers: Chairperson – Kendall Crosby, Co-Chairperson – Jim Jordan, 
and Secretary – Daryl Sprague were elected under the Vacancies procedure.  
The Secretary position had remained unfilled awaiting a volunteer until 
recently when Daryl Sprague agreed to try that position on a trial basis. 
 
Following the discussion about DFEC officers and their terms, Kendall 
announced that our membership should begin to consider nominations for the 
next term.  The goal is to have people make their nominations at the August 
meeting to allow time for discussion.  Then at the September meeting we will 
have an official election by the general membership.  New officers will be 
installed at the October 2004 meeting for the next term. 
 
In addition to the minutes from this meeting, Daryl Sprague will also send out 
an e-mail message asking people to start planning for nominations. 
 

C. CAP Program, CD-ROM presentation. Again the CD failed to play in the 
laptop computer.  (Please accept our apologies for the failure - we had a 
completely different PC hoping it would work.  Daryl Sprague is trying to 
identify what the problem is and resolve it so we can show this video at a 
future meeting.) 
 

D. Review documents that were e-mailed: Planning Meetings for PWD & How 
Do I Communicate Through an Interpreter.  We will entertain any questions, 
comments, etc. before seeking a vote to accept these documents as complete 
and accurate.  They will then be used on the website and distributed through 
the FEB as a training tool for our agencies. 
 
Kendall elaborated on the document “How Do I Communicate Through an 
Interpreter” for our members. We also briefly revisited our new “Planning 
Meetings for PWD” and everyone agreed they would be useful information to 
place on the KCFEB DFEC Website. 
 
This conversation launched the group into their creative thought processes and 
we reviewed several items that tied together with this thought process.  First, 
we discussed the events that DFEC is part of for the upcoming months.  Those 
include:  
 
Unity Day, September 21, 2004 at the Overland Park Convention Center. 
People volunteered to help with this event: Jean Holiwell, Sultan Farakhen 
and Judy Skillin.  Cindy Hillman told us that our volunteers will have to pay 
the $50.00 tuition for the Unity Day Training event. 
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Disability Month, October 2004 at which time we need to have activities 
planned for lunch and learn sessions that DFEC can present to the various 
Federal Agencies represented on the Federal Executive Board.  Activities that 
we need to undertake now include contacting the Agency EEO offices and ask 
about their programs and how we could work together with them in the 
capacity of presenting a DFEC Program.  We need to ensure we help the 
smaller agencies that may not have resources available.  Look at locations 
where the most people can be trained without transportation issues, etc. 
 
Joint Council Meeting/Training Event, November 2004 at which time the 
DFEC and NAEC councils are hosting the training.  This is a good forum for 
us to release the documents (Planning Meetings for PWD & How Do I 
Communicate Through an Interpreter) that have been created by DFEC.  We 
discussed how the restaurant idea had worked well last month where people 
could eat and then meet afterwards.  We need to get together with NAEC and 
start planning this event.  The agenda needs to have time allotted for each 
council and activities that are training worthy (again presenting our 
documents, etc.) to stay in the spirit of what we are trying to accomplish with 
the quarterly all-council meetings/training events. 
 
Second, the idea mill just kept churning and we came up with several new 
ideas.  At this time we had pretty much determined that DFEC needed to 
create a program that can be delivered in various educational forums.  One 
example of this is the Society of Government Meeting Professionals (SGMP).  
Additional examples we talked about included Unity Day, Lunch and Learn 
dates that offset Unity Day (Unity Day is planned for even years and Lunch 
and Learn dates are planned for odd years).  Then we agreed that we could not 
forget opportunities like October Disability Month activities, and other 
opportunities within the community. 
 
Finally, the group all agreed that we needed to keep focused on our goals as a 
Special Emphasis Program and to go forward fine turning our Website into a 
resource for people.  We discussed how important it is from both the 
“management advisement” capacity and the “employee training” capacity that 
DFEC members focus on in their activities.  There are areas that need our 
input in the information/education arenas such as training managers that are 
responsible for Continuity Of Operations Plan (COOP) and Emergency 
Operation Plan (EOP) areas.  Creating a good, solid resource for people on 
our Website that includes a library of documents, information about our 
programs, personal success stories, etc. would be very useful to anyone 
looking for PWD information. 
 
New Idea Came from Discussion:  
After that discussion one of our members, Jean Holiwell spoke up with a new 
project idea, “We need to create a checklist for People With Disabilities that 
will tell them what their responsibilities are.”  That idea made sense to all of 
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the members and we decided that it was worthy of our efforts.  Everyone 
agreed to think about examples they would like to see on this checklist and e-
mail them to Daryl Sprague for compilation for a starting point.  Daryl also 
agreed to e-mail our entire membership and ask everyone to participate in this 
new project.  Once again the importance of people sharing their personal 
stories of success was realized and Jean suggested that we look at ways people 
could send DFEC their stories for use in our training library. 
 
During the discussions we identified the fact that there are linkage issues for 
our documents and that everything we produce needs to have the location 
(Web Address) where it can be obtained so people will be able to get 
additional copies of our materials.   
 
Additional Resources: 
Several people made suggestions that we look for resources from local 
organizations like The Whole Person.  This will help us identify useful 
information and also serve as a way to point people in the right direction when 
they are searching for resources. 
 

E. Review the DFEC In Motion document Kendall prepared for a beginning to 
our Web development program.  Goal: Plan action items/timeline for this 
project.  (This is follow-up on the discussions from March – April 2004 
meetings where we started focusing on using the Web resource for council 
business and communications.  Kendall promised to layout a design that 
council members could use to get started with this project.) 
 
Daryl Sprague introduced the DFEC In Motion document and told the council 
that this was Kendall’s brainstorm.  We really have an excellent framework 
from our leadership to start with. 
 
Kendall explained his ideas using the wonderful color pages he had prepared 
as a Webpage.  Our members were (and are) encouraged to take a look and 
start filling in the holes where they have information to help. 
 

3. New Business: 
A. Daryl Sprague reported on the DFEC Membership Roster update project.  

 
Our Membership update project yielded 14 responses.  In addition several 
people reported they were no longer DFEC members for their agency and 
gave replacement names.  There were several e-mail addresses that were 
undeliverable.  From the responses we received, the comments were 
summarized keeping our members names anonymous.  Those comments 
include: 
 
Question 3 Meeting Attendance Problems: 
As a new member I am unaware of the reason.  But the past member relayed 
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that sometimes not a lot is accomplished and that the conversations some 
times are dominated by a few people. 
 
1-Meeting location 
2-Meeting timeframe is difficult to attend 
3-Other priorities dictate DFEC as lower priority 
 
Conflicts in their schedule come up. 
 
In the past the meetings have been way too long and unfocused.  If we can 
get our meeting down to 60 min or 90 min at the most, plus have a focused 
agenda, then we might get more participation. 
 
People may not see the benefit of participating in the council. 
 
When I first started attending the meetings, they would last 2-3 hours, ran 
through the lunch period, and had no real agenda.  I did not feel that we 
were accomplishing anything, and the long meetings took valuable time 
away from the office.  It did not seem that the time invested was 
worthwhile.  The last few meetings have been much better.  There is an 
agenda and purpose for the meeting (e.g. creating the helpful hints for 
planning meetings for people with a disability).  Another reason people may 
not be able to attend is workload issues.  It is difficult to be away from the 
office when our workload is heavy and deadlines must be met. 
 
Would like to attend meetings but schedule doesn't always permit. 
 
Question 5 Ideas: 
Bring together groups of government workers with the same disability so 
they may learn from each other.  For example what software is available to 
assist with their specific need, people to call for ideas on accommodations, 
moral support when problems arise and how to overcome common obstacles 
in the workplace.  A support/communications network for specific groups of 
people.  One way to do this is when a new person with a disability is hired 
the agency DEFC member is notified so we can be proactive and put them 
in touch with others in the same situation, get the person off on the right 
foot. 
 
Seek more direct interaction with FEB to obtain more contact with agency 
directors and senior management. 
 
Facilitating accessibility information to all of the Federal Employees about 
resources and assistance available to them on the Federal level and on the 
Region 6 local level. 
 
DFEC Goals: I would like the FEB to see value in the DFEC.  I think the 
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meeting guidelines or whatever we ended up calling it is a great start. 
 
No specific suggestions for the future but to continue to "communicate" 
DFEC as a significant/prominent resource whenever and however possible 
to the public, Federal agencies, etc.  The latest website project was very 
good towards this objective. 
 
Continue the work that has been started on the Website to provide 
information to people.  Use e-mail communications to give people access to 
the activities and opportunities to participate. 
 
Since my role in my agency is Selective Placement Coordinator - I have a 
personal goal for this committee to help me learn more, make useful 
contacts, etc. to enable me to hire more people with a disability.  I think that 
the last few meetings that we have had have been very fruitful.  We plan on 
having good information accessible on the website.  At the meetings, the 
Chairman tells us useful information and/or there is a presentation about 
programs such as CAP (not sure of the correct abbreviation for that). I think 
having a specific agenda at each meeting is very important.  It is also 
important that the DFEC committee accomplishes the primary purpose it is 
established for - to educate agencies and managers.  With active 
participation, I think that we could be more effective in accomplishing that 
goal and come up with new ideas for reaching out to educate. 
 
Question 6 Additional Comments: 
I think updating the web site with additional information is a great idea. 
 
I would like to see us have set agenda's for our meetings and start on time. 
Keep meetings flowing smoothly, by following our agenda's on a more 
formal manner. 
 
I'd like to see meeting notices and agendas go out a week in advance, if 
possible. 
 
It really helps to get an agenda before the meeting and know what the 
council plans to work on during that month. 
 
Results Of Membership Roster Survey: 
Using the information presented by Daryl Sprague it was concluded that our 
membership wants to participate in a more focused, formal meeting 
atmosphere.  Using that information Cindy Hillman went on to explain that 
the vision Romell Cooks had for the Special Emphasis Councils was that 
they all would be run in this manner to be effective and to get people more 
involved.  We should all practice our participation skills and learn how to 
listen to the agenda items as they are presented and then formulate our 
comments in a manner that will allow everyone to hear and understand our 
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points.  When we speak it is necessary for all of us to stay focused and try to 
stay within a set amount of time.  People speaking should keep their 
comments focused on the agenda item being discussed.  In addition, Cindy 
encouraged us to plan time at the end of each meeting for discussion in a 
more open atmosphere where the brainstorming could continue as needed.  
However, we need to focus more on a “Business Meeting” format following 
something like Roberts Rules Of Order to accomplish the business at hand. 
 

B. Plan DFEC Meeting locations for future meetings based upon the input from 
our council members input. 
 
THIS ITEM WAS NOT DISCUSSED DUE TO LACK OF TIME. 
(NOTE: The Membership Roster Survey yielded a count between the three 
location choices given.  Not everyone gave a preference but those who did 
responded with the following suggestions: 
 
GSA Bannister Complex  
1- First Choice, 3 – Second Choice, 1 – Third Choice 
 
Department of Agriculture (63 & I-435) 
2- First Choice, 2 – Second Choice, 1 – Third Choice 
 
EPA (Kansas City, Kansas location) 
2- First Choice, 0 – Second Choice, 3 – Third Choice) 
 

4. Comments/Announcements: 
We discussed the July meeting date.  Due to the holiday we talked about moving 
the meeting date out to the second week of July.  Kendall asked Dan Perkins to 
check on room availability for that new date.  On Thursday, June 3, 2004 Dan 
reported to Kendall that the room was available.  However, Kendall decided that 
because meeting dates had been an issue in the past and we had gone to the 
trouble to modify our Bylaws to reflect the desires of the council members, this 
meeting would not be moved.  We have established meeting dates and times so 
people can plan on attending them.  Our goal is to be consistent and people can 
attend our council meetings as their schedule permits.  By being consistent 
Kendall feels we will have the best participation. 
 
July Meeting is scheduled: 
Wednesday, July 7, 2004 - 09:00 to 11:00 AM 
DFEC Monthly Meeting @ GSA Heartland Conference Room 

 
This council meeting was adjourned. 
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